
	 	

	
	

	

Discovery	Group:	Note	of	Meeting	One	
Wednesday	28th	June	14:00	–	17:00	

Hilton	Edinburgh	Grosvenor,	Grosvenor	Street,	Edinburgh	EH12	5EF,	United	Kingdom	
	

Attendees  
Carrie	Lindsay	 representative	of	Association	of	Directors	of	Education	Scotland:		

Executive	Director	of	Education	and	Children’s	Services,	Fife		
Council	

Fiona	Duncan	 Chair:	Independent	Care	Review	
Hazel	Crawford	 Scottish	Government:	Care	Review	Team	
Helen	Happer	 nominated	by	Care	Inspectorate:	Chief	Inspector	Strategic	Scrutiny	
Jim	McCormick	 Associate	Director	Scotland,	Joseph	Rowntree	Foundation	
Joanna	McCreadie	 representative	of	Coalition	of	Care	and	Support	Providers	in	Scotland:	Chief		

Executive	of	Seamab	
Kevin	Browne	 nominated	by	Who	Cares?	Scotland:	care	experienced	member	
Lex	Baillie	 representative	of	Police	Scotland:	Chief	Inspector	
Linda	de	Caestecker	 Director	of	Public	Health,	NHS	Greater	Glasgow	and	Clyde	
Liz	Brabender	 Independent	Care	Review	Secretariat:	Secretariat	Lead	
Miranda	McIntosh	 Looked	After	Unit,	Scottish	Government	
Rosie	Moore	 nominated	 by	 the	 Coalition	 of	 Care	 and	 Support	 Providers	 in	 Scotland:	 care	

experienced	member	
Sarah	McCullough	 Independent	Care	Review	Secretariat:	Researcher	
Stine	Nielsen	 Scottish	Government:	Care	Review	Team	
Stuart	Lindsay	 nominated	 by	 the	 Coalition	 of	 Care	 and	 Support	 Providers	 in	 Scotland:	 care	

experienced	member	
Susan	Reid	 Independent	Care	Review	Secretariat:	Project	and	Events	Coordinator	
Thomas	Timlin	 nominated	by	the	Scottish	Funding	Council:	care	experienced	member	
Apologies  
Alastair	Redpath	 nominated	 by	 the	 Independent	 Voluntary	 Providers	 Forum:	 care	 experienced	

member	
Dorothy	Hawthorn		 representative	of	Social	Work	Scotland:	Head	of	Child	Care	

and	Criminal	Justice,	Children’s	Services	Renfrewshire	Council	
	 	
	

	

Notes of meeting  
1	 Fiona	 welcomed	 everyone	 to	 the	 meeting.	 Introductions	 were	 made	 and	 each	

member	of	the	Discovery	Group	shared	powerful	personal	insights.	
	

2	 Discovery	Group	members’	 discussion	on	 their	 initial	 thoughts	on	 key	aspects	of	
the	care	system	to	be	considered	in	the	discovery	stage	of	Independent	Root	and	
Branch	 Review	 of	 Care	 (Care	 Review),	 as	 well	 as	 what	 care	 could	 look	 like	 in	
Scotland	 –	 this	 included	 being	 needs	 led,	 having	 consistent	 relationships,	 having	
good	opportunities	and	support	and	not	being	stigmatised.	
They	also	shared	their	one	wish	for	the	Review.		



	 	

	
	

	
3	

	
The	 Discovery	 Group	 reflected	 on	 the	 work	 that	 was	 carried	 out	 during	 the	
‘orientation’	 stage	 and	 spent	 time	 considering	 their	 job	 to	 guide	 and	 steer	 the	
‘discovery’	stage.	Between	now	and	the	end	of	October,	the	Discovery	Group	will	
facilitate	 and	 oversee	 activities	 intended	 to	 discover	 the	 answers	 to	 two	 big	
questions:	
ONE	-	What	should	Scotland’s	care	system	look	like?	Co-creating	a	vision	for	care	
and	protection	for	children	and	young	people	in	Scotland,	providing	a	touchstone	
for	the	Review,	the	litmus	test	that	all	recommendations	will	be	assessed	against.	
TWO	-	What	does	the	care	system	mean	to	you?	With	answers	helping	determine	
the	 scope	 for	 ‘root	 and	 branch’	 so	 that	 the	 next	 phase	 of	 the	 Review	 is	 well	
informed	by	the	people	that	are	involved	in	the	care	system.	

4	 Discovery	 Group	 members	 completed	 ‘spheres	 of	 influence’	 diagrams	
demonstrating	the	breadth	of	conversations	that	the	Group	is	able	and	willing	to	
have	 to	 inform	 the	 Care	 Review	 to	 ensure	 effective	 reach	 and	 encourage	
engagement	from	a	whole	range	of	people	right	across	Scotland.	
	

5	 Discovery	Group	members	 shared	 their	 own	unique	 skills	 and	 assets	which	 they	
can	bring	to	the	Review.		
This	 includes	having	direct	and	real	experience	of	being	 in	care	and	 looked	after,	
an	understanding	how	the	system	works	in	parts	and	as	a	whole,	being	able	to	talk	
with,	listen	to	and	hear	children,	young	people	and	their	families,	and	being	willing	
to	take	action,	as	well	as	very	specific	knowledge	or	expertise.	
	

6	 The	Discovery	Group	agreed	that	a	note	of	all	their	meetings	will	be	published	on	
the	 Care	 Review	website.	 Please	 get	 in	 touch	 with	 the	 Discovery	 Group	 to	 give	
inviting	 feedback	 and	 suggestions	 on	 anything	 you	 would	 like	 discussed	 via	
talk2us@carereview.scot.	 They	 also	 intend	 to	 explore	 ways	 of	 opening	 up	
meetings	to	public.	
Initial	issues	from	the	first	meeting:	

• Love:	 There	 was	 discussion	 and	 agreement	 on	 the	 important	 of	
defining	 love	 -	 ‘healthy	 love’	 –	 and	 how	 this	 would	 exist	 in	 the	 care	
system	 (policy,	 practice	 and	 culture).	 This	 included	 supporting	 the	
achievement	of	 stability	and	 security	with	 children	and	young	people,	
and	recognising	that	there	can	be	diverse	understandings	of	what	love	
is	 and	 looks	 like.	 How	 the	 system	 loves	 and	 values	 its	 staff	 was	 also	
raised	 as	 important.	 Love	 was	 suggested	 as	 a	 focused	 item	 for	 the	
second	Discovery	Group	meeting.		
• action:	Love	in	the	care	system:	will	be	discussed	more	fully	at	the	
second	 meeting	 and	 the	 Discovery	 Group	 would	 really	 value	 any	
thoughts	 you	 might	 have	 –	 please	 talk	 to	 us	 about	 love	 via	
talk2us@carereview.scot	 This	 will	 also	 be	 a	 focus	 for	 the	 a	 range	 of	
meetings	the	Review	will	be	having	across	Scotland,	between	now	and	
the	end	of	October	2017.	
• Language	-	and	power:	The	importance	of	language	for	the	Review	
was	 acknowledge.	 The	 Discovery	 Group	 talked	 about	 how	 words	
informs	power	dynamics	and	create	labels	and	agreed	that	part	of	the	
work	 within	 the	 Discovery	 stage	 would	 be	 capture	 the	 language	 in	
common	 use	 (creating	 a	 lexicon	 for	 the	 Review	 of	 key	 terms	 -	 e.g.	



	 	

	
	

‘delivering’	 care;	 a	 care	 ‘system’;	 versus	 care	 experience),	 and	
understand	 how	 it	 is	 used	 and	 received	 –	 and	 start	 a	 conversation	
about	a	new	language.	
• action:	 The	 Review	 group	 will	 produce	 a	 first	 draft	 lexicon	 for	
consideration	 at	 the	 next	 meeting	 and	 start	 a	 conversation,	 asking	
children	 and	 young	people	what	 they	 think,	with	 a	 view	 to	proposing	
better	 language	 for	 the	 future.	 Again,	 please	 tell	 us	 your	 thoughts	 at	
talk2us@carereview.scot	The	Discovery	Group	all	agreed	to	use	 ‘plain’	
language	and	not	jargon	as	a	key	principle	of	the	Review.	

	
7	 Date	of	the	next	meeting,	18	July	2017	

	
	

	


