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Independent Care Review 
Discovery Group: 	Notes	for	Meeting	SIX	

Tuesday	19th	December	@	09:00-13:30	
CW	/	506b,	Strathclyde	Business	School,	University	of	Strathclyde,	199	Cathedral	Street,	G4	0QU	

	
Attendees 
Alastair	Redpath	 Nominated	by	the	Independent	Voluntary	Providers	Forum:	care	experienced	

member	
Carrie	Lindsay	 Representative	of	Association	of	Directors	of	Education	Scotland:		

Executive	Director	of	Education	and	Children’s	Services,	Fife		
Council	

Dorothy	Hawthorn	 representative	of	Social	Work	Scotland:	Head	of	Child	Care	
and	Criminal	Justice,	Children’s	Services	Renfrewshire	Council	

Fiona	Duncan	 Chair:	Independent	Care	Review	
Hazel	Crawford	 Scottish	Government:	Care	Review	Team	
Helen	Happer	 Nominated	by	Care	Inspectorate:	Chief	Inspector	Strategic	Scrutiny	
Janelle	MacMillan	 Independent	Care	Review	Secretariat:	Administrator	
Jim	McCormick	 Associate	Director	Scotland,	Joseph	Rowntree	Foundation	
Joanna	McCreadie	 Representative	of	Coalition	of	Care	and	Support	Providers	in	Scotland:	Chief		

Executive	of	Seamab	
June	MacLeod	 Independent	Care	Review	Secretariat:	Communications	
Kevin	Browne	 nominated	by	Who	Cares?	Scotland:	care	experienced	member	
Lex	Baillie	 representative	of	Police	Scotland:	Chief	Inspector	
Liz	Brabender	 Independent	Care	Review	Secretariat:	Secretariat	Lead	
Pat	McVey	 Independent	Care	Review	Secretariat:	Programme	Manager	
Rosie	Moore	 nominated	by	the	Coalition	of	Care	and	Support	Providers	in	Scotland:	care	

experienced	member		
Stephen	Carroll	 Independent	Care	Review	Secretariat:	Communications	
Stine	Nielsen	 Scottish	Government:	Care	Review	Team	
Stuart	Lindsay	 nominated	by	the	Coalition	of	Care	and	Support	Providers	in	Scotland:	care	

experienced	member	
Thomas	Timlin	 nominated	by	the	Scottish	Funding	Council:	care	experienced	member	
 
Apologies  
Gayle	Rice	 Independent	Care	Review	Secretariat:	Participation	Lead		
Linda	de	Caestecker	 Director	of	Public	Health,	NHS	Greater	Glasgow	and	Clyde	
Sarah	McCullough	 Independent	Care	Review	Secretariat:	Researcher	
Susan	Reid	 Independent	Care	Review	Secretariat:	Project	Coordinator	
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Notes of meeting  
1	 Welcome	and	apologies	

Fiona	welcomed	the	Group.		
	
The	Group	welcomed	 the	 letter	 from	Maree	 Todd,	 the	Minister	 for	 Childcare	 and	
Early	Years,	on	6th	December,	noting	formal	acceptance	to	the	correspondence	sent	
by	Fiona	on	28th	November	regarding	the	Care	Review	timeframe.		
On	7th	December,	Fiona	met	Ms	Todd	and	talked	through	the	Review	methodology,	
progress	to	date	and	emerging	findings.		
	
Fiona	 thanked	 the	 Discovery	 Group	 for	 their	 willingness	 to	 meet	 with	 her	 on	 8th	
December	 to	 receive	 their	 individual	 copy	 of	 the	 1st	 draft	 report,	 as	 well	 as	 their	
commitment	to	maintaining	momentum	through	providing	their	feedback	so	swiftly.		
	
Fiona	reminded	all	Group	members	to	return	their	copy	to	the	Secretariat	and	noted	
that	in	response	to	feedback	and	in	order	to	allow	further	time	to	discuss	the	report	
at	the	meeting,	agenda	items	3.	Branding	and	6.	A	Vision	would	be	merged.		

2		 Warm	up	
Each	member	of	 the	group	provided	a	 festive	 ‘gift’	 to	each	other	 in	 the	 form	of	a	
compliment	or	a	reason	for	 inspiration.	Group	members	their	own	copy	away	with	
them.	

3	 Branding	
June	 presented	 the	 brand	 that	 had	 been	 created	 for	 the	 Review	 and	 provided	 an	
outline	of	the	process	behind	its	development	with	the	voice	of	children	and	young	
people	 being	 at	 the	 heart	 of	 this.	 Care	 experienced	 children	 and	 young	 people’s	
views	were	sought	and	gathered	via	a	virtual	workshop	that	asked	questions	about	
favourite	colours,	shapes,	words	and	imagery.		
	
The	use	of	building	blocks	to	create	shapes	and	 imagery	allows	for	presentation	of	
both	conceptual	and	specific	 ideas,	and	was	considered	by	the	Group	to	be	playful	
and	 bold.	 The	 Group	 felt	 that	 the	 strong	 colour	 palette	 was	 sophisticated,	 and	
welcomed	the	consistent	placement	of	the	‘Independent	Care	Review’.	
	
The	Group	 could	 see	how	 the	design	 could	 grow	and	adapt	 in	 alignment	with	 the	
approach	being	taken	by	the	Review,	and	noted	that	this	will	prove	valuable	as	the	
Review	evolves.		
	
The	Group	felt	that	the	brand	could	aid	the	Review’s	ability	to	communicate	with	a	
range	of	audiences,	most	specifically	connecting	with	children	and	young	people	of	
varying	age	groups	and	levels	of	understanding.	
	

6	 Vision		
The	Group	discussed	developing	a	vision	or	strapline	and	considered	two	that	have	
gained	traction	-	‘a	Review	like	no	other’	and	‘to	make	Scotland	the	best	place	in	the	
world	to	grow	up’	(Scottish	Government).	
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June	 broke	 the	 Group	 into	 twos	 and	 asked	 each	 to	 consider	 and	 discuss	 possible	
visions	/	straplines	from	two	perspectives:		

i. What	 is	 the	Review	aiming	 to	achieve	 for	 children	and	young	people	 in	
care?	

ii. What	 is	 the	 function	 of	 the	 Review	 (i.e.	 what	 does	 it	 have	 to	 do	 to	
achieve	this?)	

	
The	 feedback	 was	 unanimous	 that	 creating	 a	 vision	 /	 strapline	 for	 something	 as	
complex	as	 the	Review	 is	an	 incredibly	challenging	 task.	The	suggestions	are	 listed	
below:	

• Walking	in	my	shoes	–	help	shape	my	future.	Walk	in	my	shoes,	give	me	love.	
With	me,	about	me,	for	me	

• Building	 a	 brighter	 future	 for	 young	 people	 and	 children	 in	 care.	 Setting	
wheels	in	motion	for	a	revolution	in	care	for	children	and	young	people		

• Words	 –	 respect,	 fulfilment,	 happiness,	 everybody’s	 child,	 fulfilment	 of	
children’s	right	are	not	being	met	–	entitlement.	Being	cherished,	being	loved		

• Building	towards	the	world’s	best	care.	Change,	love,	revolution		
• Listening	to	the	experiences	of	care	experienced	young	people		
• Home(s)	for	good,	borrowed	from	someone	else’s	strapline.		
• Safe	 is	 an	 adult	 led	 approach	 and	 construct	 that	 doesn’t	 seem	 suitable	 or	

appropriate	for	the	job.		
• Words	and	 images	need	to	be	enduring.	Links	 in	branding	already	are	good	

and	strong	
Action:	

Ø The	group	will	carry	forward	‘vision	/	strapline’	to	the	residential	meeting.		
	
4	 Draft	Discovery	Analysis	

Fiona	presented	the	Group	with	an	overarching	summary	of	the	feedback	provided	
by	 the	 group	 via	 Qualtrics	 reminding	 them	 that	 the	 meeting	 focus	 was	
understanding:	i.	how	to	bring	Discovery	to	a	conclusion;	ii.	creating	a	framework	to	
deliver	 the	 plan	 for	 the	 Journey	 and	 iii.	 settling	 on	 a	 skeleton	 for	 the	 residential	
meeting	agenda	that	will	achieve	i.	and	ii.	
	
Fiona	 advised	 the	 Group	 that	 a	 summary	 of	 the	 slides	 as	 well	 as	 a	 condensed	
summary	 of	 the	 collated	 feedback	would	 be	 sent	 to	 the	Group	 in	 advance	 of	 the	
residential.		
	
The	subsequent	discussion	covered	the	following	(in	addition	to	the	points	noted	on	
the	slides):	

• A	 clear	 acknowledgement	 that	 the	 report,	 in	 the	 format	 it	 circulated	 to	
Discovery	Group	members,	was	 intended	 for	 their	 consideration	only	 -	 and	
not	 as	 a	 version	 for	 publishing.	When	 thinking	 about	 what	 information	 to	
publish	 (i.e.	 including	 paper	 and	 digital	 formats)	 at	 the	 conclusion	 of	
Discovery,	 there	 are	 some	 aspects	 of	 work	 to	 date	 that	 may	 never	 be	
outlined	 in	 full	 (e.g.	 legislation)	 but	 instead	 presented	 as	 a	 framework,	 or	



	

4	
	

signposted	to	(e.g.	links	to	legislation	rather	than	abstracts).		
• A	 robust	 conversation	 recognising	 that,	 in	 order	 for	 the	 Review	 to	 be	

effective	it	must	continue	to	authentically	create	and	protect	an	environment	
of	honesty	and	 trust.	 	Acknowledgement	 that	 this	means	 it	will	 come	 in	 to	
contact	 with	 all	 types	 of	 behaviour	 and	 practice	 -	 and	 occasionally	 this	
exposure	may	be	challenging.		

o The	Review	team	has	a	policy	in	place	to	ensure	that	all	responses	are	
appropriate,	 proportionate	 and	 fully	 in	 keeping	 with	 the	 aims	 and	
values	of	the	Review.			

• A	 recognition	 that	 Discovery	 has	 clearly	 demonstrated	 that	 the	 roots	 and	
branches	of	the	care	system	extend	beyond	children’s	services	and	therefore	
so	must	the	work	of	the	Review,	with	a	range	of	other	agencies	identified	and	
included	to	date.	

• An	acknowledgement	that	despite	clear	intention	and	conscious	efforts,	the	
challenges	 of	 reach	 and	 meaningful	 engagement	 with	 some	 of	 the	 key	
audiences	 has	 been	 challenging,	 with	 the	 voice	 of	 BME	 and	 travelling	
communities	under-represented	during	Discovery.			

o This	will	be	included	as	a	caveat	in	any	reporting	of	findings.		Further	
work	will	be	carried	out	to	understand	why	(time	limitations,	culture,	
principal	engagement	vehicles,	etc.)	with	the	intention	of	finding	ways	
to	hear	all	voices	as	the	Review	progresses.		

• Further	clarification	that	the	Review	must	continue	to	be	must	be	mindful	of	
the	 need	 to	 ensure	 the	 approach	 taken	 to	 carrying	 out	 the	 work	 must	
maximise	 the	 likelihood	 of	 success	 and	 recommendations	 adopted	 and	
enacted.	

	
In	terms	of	the	content	of	the	first	draft	report,	there	was	agreement	that:	

• The	report	reflects	the	work	of	Discovery	–	when	publishing,	there	will	be	a	
need	for	 information	on	the	work	undertaken	during	orientation	 to	provide	
full	context		

• There	are,	by	implication,	restrictions	on	what	the	Review	can	achieve	at	this	
stage	as	 the	 focus	 to	date	has	been	creating	conversations	 to	gather	views	
and	opinions	that	can	be	backed	up	with	data	to	build	evidence	(lag),	all	of	
which	was	compounded	by	scant,	 limited,	 incomplete	and	/	or	absent	data	
sets.			

o The	 accuracy	 of	 specific	 data	 sets	 was	 questioned,	 specifically	 the	
published	 information	 referencing	 sibling	 separation	 -	 does	 the	
Review	cite	/	publish,	and	/	or	challenge	this	data	and	/	or	question	its	
accuracy	and	/	or	gather	new	data	etc.?		

o These	 conversations	 informed	 thinking	 about	 the	 Journey	 including	
the	need	 for	 the	Review	 to	 continue	 to	 focus	on	data	and	evidence	
ensuring	 where	 possible	 there	 is	 comparable,	 valid,	 accurate	 and	
robust	data,	and	where	it	does	not	exist	consider	the	Review’s	role.			

§ This	 led	 into	 a	 conversation	 about	 identification	 or	 clear	
indicators.	

§ This	 led	 to	 a	 recognition	 that	 evidence	 will	 only	 take	 the	
Review	so	far.		
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• The	Group	reinforced	 their	commitment	 to	be	mindful	of	ensuring	 that	 the	
Review	does	not	making	broad,	unsupported	statements	 (which	would	also	
undermine	credibility)	that	are	not	based	on	fact.			

• In	 addition	 to	 the	 above,	 the	Group	 gave	 consideration	 to	 aspects	 to	 carry	
forward	into	the	Journey	and	increase	the	prominence	of,	e.g.:	

o Children	 and	 Young	 People's	 rights	 aiming	 to	 identify	 to	 high	 level	
themes/areas	that	identify	where	rights	are	being	breached	–	sibling	
contact,	hearing’s	being	during	the	day	etc..		

o Identification	of	issues	where	there	is	limited	analysis	possibly	due	to	
the	challenges	scant	data,	silo	thinking	etc.	

o The	 need	 to	 consider	 the	 discrete	 components	 of	 the	 care	 system	
such	as	hearings.	

o The	‘edges’	of	the	Review	such	as	families	in	crisis	and	aftercare.	
o Gaps	 –	 where	 the	 experience	 of	 the	 Group	 gives	 confidence	 that	

something	may	be	an	 issue	possibly	not	 yet	 stated	and	 /	or	not	 yet	
evidenced.	

o A	 commitment	 to	 ongoing	 scanning.	 The	 Group	 noted	 that	 the	
landscape	has	changed	since	the	report	was	drafted	with	an	issue	that	
the	 Review	 had	 identified	 receiving	 further	 prominence	 with	 the	
announcement	 of	 a	 Youth	 Commission	 on	 Mental	 Health	 Services	
https://news.gov.scot/news/young-people-take-on-mental-health.	
Fiona	had	an	 informal	meeting	with	 SAMH	on	28/11	about	 this	 and	
now	it	is	in	the	public	domain	the	Review	will	link	to	and	document	in	
the	papers.	

• The	‘intentions’	as	listed	in	the	first	draft	report	were	considered	with:		
o The	pros	and	cons	presenting	them	as	stand-alone	and	/	or	grouped	

together	being	discussed.		
o The	need	 to	 be	 clearer	 about	 the	 purpose	of	 stating	 each	 intention	

e.g.	although	some	may	be	self-evident	to	the	Group	if	they	are	to	be	
published,	they	may	require	detail	and	/	or	context.	

o Acknowledgement	that	although	the	intentions	as	listed	in	the	report	
may	be	comprehensive	in	terms	of	the	Discovery	stage	of	the	Review,	
it	 is	 highly	 likely	 that	 they	 are	 not	 in	 terms	 of	 the	 ‘care	 system’	
(referring	 to	 the	 previously	 acknowledged	 limitations	 and	 gaps)	 and	
this	would	need	to	be	made	clear.	

• Once	 there	 is	 consensus	 regarding	 what	 will	 be	 published	 to	 conclude	
Discovery	there	will	be	further	discussion	on:	

o Key	messages.		
o And	 which	 mediums	 to	 best	 to	 communicate	 these,	 e.g.	 videos,	

infographics,	technology,	paper	etc.		
o For	 which	 audience(s)	 and	 to	 achieve	 what	 end	 –	 with	 discussion	

about	what	additional	support	may	be	needed	to	ensure	change.	
o The	number	of	 versions	 required	 in	order	 to	 fully	 communicate	and	

be	relatable	to	all	ages	and	audiences.	
o Appropriate	 language	with	 the	Discovery	Group	 continuing	 to	 be	 in	

full	agreement	about	using	plain	language	and	reducing	jargon	to	help	
ensure	information	is	accessible	to	all.	
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o The	tone	of	voice	(considering	the	approach	of	appreciative	inquiry).	
o The	Discovery	Group	 agreed	 that	 it	would	 be	 advantageous	 to	 take	

feedback	from	the	respective	audiences	to	guide	the	presentation.			
	
The	Discovery	Group	considered	the	framework	of:		

• contribution	ó	attribution	
• deliver	ó	catalyse	

	
There	was	full	agreement	by	the	Discovery	Group	that	the	draft	report	struck	a	good	
balance	and	the	Secretariat	team	was	thanked	for	all	their	hard	work.	
	

Actions:	
Ø All	feedback	will	be	collated	and	circulated	to	the	group.	
Ø The	report	intentions	will	be	grouped	together	and	circulated	to	the	group	for	discussion	at	the	

Residential.		
Ø Carry	forward	discussions	for	the	Residential.	

		
5	 Journey	planning	and	agenda	for	Residential	

Fiona	led	a	discussion	on	the	planned	programme	of	work	for	the	Journey	–	i.	stop-
go;	ii.	tests	&	pilots;	iii.	deep	dive	and	iv.	system	change	with	a	reiteration	that	each	
must	have	opportunities	for	children	and	young	people	to	be	involved	in	the	thinking	
and	facilitating	of	change.		
	
In	essence	the	intention	of	the	methodology	is	that:	

• stop-go	 must	 create	 immediate	 and	 short-term	 changes	 based	 on	 best	
practice	 and	 evidence	 which	 will	 level	 the	 playing	 field	 whilst	 showing	
children,	 young	 people	 and	 professionals	 that	 it	 is	 possible	 for	 positive	
experiences	with	‘best	possible’	moving	from	benchmark	to	the	new	normal;		

• tests	&	pilots	must	identify	safe	spaces	for	new	initiatives	to	be	tried	and	add	
rocket	fuel	to	existing	ones,	build	building	banks	of	new	evidence	about	what	
works,	where	and	for	whom	–	and	what	doesn’t	work	and	why;	

• deep	dives	must	ensure	that	the	Review	understands	the	complexities	of	the	
interwoven	 gnarly	 issues	 (with	 seven	 outlined	 for	 discussion	 and	 carrying	
forward);	

• leading	to	-	at	the	optimum	time	-	system	change	modelling	(alongside	future	
proofing	using	population	predictions,	economic	modelling,	digital	etc.).		

	
The	 Discovery	 Group	 is	 keen	 to	 take	 time	 to	 explore	 and	 consider	 the	 options	
regarding	 how	 the	 Review	 can	 make	 recommendations	 that	 they	 can	 have	
confidence	 will	 be	 enacted	 and	 stick.	 The	 Group	 gave	 consideration	 to	 the	
complexity	 of	 this	 task	 and	 examples	 of	 where	 this	 type	 of	 change	 has	 been	
effectively	 done	 before	 (in	 different	 sectors	 and	ways)	 to	 learn	 from.	 	 The	 Group	
agreed	 to	 continue	 to	 take	 an	 approach	 of	 appreciative	 inquiry	 to	 ensure	 key	
audiences	 that	 are	 needed	 to	 make	 changes	 continue	 to	 engage	 and	 participate.		
This	issue	will	be	further	discussed	at	the	Residential	meeting,	
	
Possible	speakers	with	expertise	in	the	deep	dive	areas	were	identified	to	be	invited	
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as	guests	to	the	residential.	The	Secretariat	will	make	contact	with	them	to	ascertain	
their	availability.		
	
The	proposed	start	time	for	the	residential	is	10:30am	on	Friday	19th	January	with	a	
proposed	 finishing	 time	 of	 late	 afternoon,	 early	 evening	 of	 Saturday	 20th	 January	
2018.	This	will	be	confirmed	through	the	agenda.	
	
Fiona	 outlined	 some	 of	 the	 activities	 in	 her	 diary	 to	 support	 with	 concluding	
Discovery	and	commencing	Journey.	Care	Day	is	17th	February	2018	and	one	year	on	
from	the	Chair’s	first	official	day	in	office	and	therefore	highlighted	this	as	a	key	date	
to	work	towards.	
		

Action:	
Ø Draft	 agenda	 for	 the	 residential	 meeting	 to	 include:	 concluding	 Discovery	 and	 commencing	

Journey:	 process	 and	 content	 (timeline	 and	 programme	of	work)	with	 the	 Secretariat	making	
approaches	to	experts	with	a	request	that	they	attend	to	speak	to	the	Group.	

Ø The	Discovery	Group	 to	 continue	 to	give	consideration	 to	 the	 tasks	ahead	and	how	 they	may	
wish	to	be	involved.		

Ø A	 further	 draft	 report	 to	 be	 posted	 out	 to	 the	 Group	 in	 advance	 (to	 be	 returned	 to	 the	
Secretariat	at	the	residential).	

Ø The	Secretariat	will	be	in	touch	to	support	travel	arrangements	to	and	from	Peebles	Hydro.		
	

Date	of	next	
meeting		

10.30am	Friday	19th	until	4.00pm	on	Saturday	20th	January	2018	
Peebles	Hydro,	Innerleithen	Rd,	Peebles	EH45	8LX	

	
	

	


