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“I can’t think of anything
during my care experience
[I was] allowed to make a
decision on. Even things
like where we were going
to live – we weren’t told.”
“You definitely get treated
different even if you act
normal. People judge you
for growing up in care..."
"I think you have to
understand trauma and
you have to be able to love
your young person and
have to understand where
they’re coming from.”
“The best part about care
for me was having new
staff in the unit to talk to
and I knew they were
there for me when I
needed them.”

The above quotes are just a small sample of what the Independent Care Review
(Care Review) has heard in 2019 from people across Scotland who generously
shared a wide range of experiences of what's known as the ‘care system’.
Some of those experiences are good, but far too many are a reminder of why
the Care Review exists, and of its responsibility.

The distanced travelled so far
In October 2016, after meeting with and listening to children and young people
in care, Scotland’s First Minister announced “an independent, root and branch
review of the care system” to look at “the underpinning legislation, practices,
culture and ethos”.
The Independent Care Review began its work in February 2017 and by
November of the same year it was agreed that the Care Review would take up
to three years to conclude.
A review of Scotland’s ‘care system’ has never been done quite like this, or on
this scale before, but the only way significant improvements can be made is by
understanding the full extent of what it means to experience care.
The Care Review would be made up of four stages:

Orientation
Between February and May 2017, lots of time was spent talking with children
and young people to work out what was needed to make sure the Care Review
started in the right way.
This included:
Being clear on why the Care Review is needed and who it's for.
Identifying who the Care Review should involve and speak to.
Arranging meetings and activities to begin conversations with the people
and organisations who wanted to be involved.
Planning and recruiting the people needed to begin the work.
A plan was developed by the Chair Fiona Duncan to create a well-organised and
thoughtful Care Review that infants, children, young people and adults with
care experience would want to be part of, and that offered lots of choices and
opportunities for people to be involved, in ways that suited each individual.
Very quickly, organisations and charities working with children and young
people were contacting the Care Review to ask what they could do to support
the work of the next stage - which was called Discovery. Individuals from
different backgrounds also began to get in touch to arrange to meet with the
Care Review.
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Discovery
The Discovery stage of the Care Review began in May 2017 and involved listening
to people from across Scotland and gathering important information about
care.
Two important questions were asked to help the Care Review know what
needed to happen next:
What would the best ‘care system’ in the world look like?
What should a root and branch review look at?
As awareness of the Care Review grew, so did the number of individuals and
organisations who wanted to be involved, show support, and contribute so much so that a lot of time was dedicated to making sure everyone who
wanted to take part could share their views.
Crucially, this allowed conversations with care experienced children and young
people, and adults, to be safe and supported, and at a time, place and pace that
suited them.
In some cases, children and young people shared their voice several times –
gaining more trust in the Care Review as time went on.
The Care Review took time to engage in lots of different ways during Discovery,
making sure to respect each individual's different needs and personal stories,
which could be very difficult to share.
The work of the Discovery stage was guided and advised by the Discovery
Group, whose 12 members were recruited from a wide range of organisations
that work with infants, children and young people who experience care. Half of
the group having personal experience of care.
The Discovery Group learned of the good things happening for infants, children
and young people in care, but also the many things that have to change.
Based on what was heard during the Discovery stage, 12 Intentions were
developed that reflected the wide range of views people with experience of the
‘care system’ shared with the Care Review.
The Intentions were revised and then approved by a group of 62 children,
young people, and adults with care experience, called the 'Go-to group'.
Click here to read minutes from Discovery group meetings
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The Care Review's 12 Intentions
These are the foundations of the Care Review’s third stage - Journey
Families on the edge of care will get the support they need to stay and live
together where safe to do so.
Scotland’s infants, children and young people will be nurtured, loved and
cared for in ways that meet their unique needs.
Relationships which are significant to infants, children and young people
will be protected and supported to continue unless it is not safe to do so.
This recognises the importance of brothers and sisters, parents, extended
family and trusted adults.
Care experienced infants, children and young people will thrive in supportive
and stable learning and work environments, ensuring they have the same
opportunities as others.
Aftercare will be designed around the needs of the person leaving care
supporting them to lead a fulfilling life, for as long as they need it.
Infants, children and young people’s rights will be part of normal everyday life,
practice and decision making.
Infants, children and young people’s voices will have a visible and meaningful
impact on decision making and care planning.
All adults involved in the care of infants, children and young people are
empowered, valued and equipped to deliver the best 'care system' in the
world.
Scotland’s care services will plan and work better together, sharing
information more easily to ensure we understand the what and how of
supporting infants, children, young people and their families from a local
through to a national level.
Scotland will understand the financial and human cost of care, including
what happens when people don’t get the help they need.
The words used to describe care will be easily understood, positive and not
create or compound stigma.
There will be no stigma for infants, children and young people in care
because Scotland will understand why our children need care.
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Journey
The Care Review’s programme of work is in its third year, and in the third of its
four stages – which is known as Journey.
The Journey stage began in June 2018, with the aim of delivering immediate
improvements where it would be safe to do so, and to gather the evidence
needed for creating long-term positive change for infants, children and young
people who experience care in Scotland.
Ten groups – each researching different areas of the ‘care system’ that need
deeper understanding – are working towards recommendations that will drive
change across the country and for future generations.
Each of the ten Journey work groups is led by two co-chairs with a mix of
personal and professional experience of care, and are supported by a diverse
range of members from backgrounds and sectors that the Care Review needs
to understand and learn from.
Members of the ten groups were recruited for their experience, skills and
knowledge, with at least half of the individuals involved in work groups
bringing personal experience of the ‘care system’.
The Care Review's work group members are skilled, passionate, and determined
to help Scotland deliver care in a more caring way.
A Journey Group, made up of the Chair of the Care Review and all of the cochairs of each of the ten work groups, meet on a monthly basis to report
progress and share learning to make sure there are no gaps or duplication of
activity.
Click here to read minutes from Journey group meetings
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The Care Review's ten work groups
Best Place in the World

Components of Care

The Best Place in the World work group
will scope out the best of what works in
other parts of the world and give full
consideration to what Scotland can
learn and do to be the best place to
grow up.

The Components of Care work group
will consider and understand the
impact of each component within the
current ‘care system’ in Scotland, and
the journeys between them – mapping
the life of a young person in care.

Edges of Care

Health and Wellbeing

The Edges of Care work group will
understand what happens at each end
of Scotland’s ‘care system’ – the points
that infants, children and young people
are taken into care and the points that
they leave care.

The Health and Wellbeing work group will
understand the conditions that result in
infants, children and young people being
taken into care in Scotland, what happens
when they leave care, and the impact on
their health and wellbeing.

Justice and Care

Love

The Justice and Care work group will
explore how the justice system
contributes to infants, children and
young people going into care, the
experience of secure care, and consider
how Scotland’s ‘care system’ can
criminalise children and young people.

The Love work group will be learning
about what love really means to infants,
children and young people in care and
how to make sure their daily lives are
filled with it!

Rights

Stigma

The Care Review heard a lot about
issues relating to rights in the Discovery
stage and so this group are working on
making sure that the rights of children
and young people who experience the
'care system' in Scotland are known to
them, respected and upheld.

Children and young people spoke a
lot about how stigma affects them in
the Discovery stage of the Independent
Care Review and so this group are
exploring ways to understand what
causes stigma and what must be done
to combat it.

Stop:Go

Workforce

The Stop:Go work group will aim to
deliver transformational change
within Scotland’s 'care system',
working alongside the Care Review's
Implementation Team throughout
the Journey stage.

The Workforce work group will consider
the entirety of the care workforce, paid
and unpaid, how they interact with
each other in the interests of infants,
children and young people, and how
they are trained and supported to do
this.
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Work group collaboration
To fully appreciate the challenges and successes surrounding care in Scotland,
work group co-chairs and group members regularly meet, collaborate and
share learning.
During the Discovery stage, the Care Review heard how fundamentally
important the themes of love, rights and stigma were to people with lived
experience of care.
The co-chairs of the Love, Rights, and Stigma work groups regularly come
together to share their progress and thinking.
A focus group of co-chairs and work group members are using their shared
knowledge and wisdom to map out what the day, week, month, and year in the
life of a child in care looks like.
A dedicated working group has also been established with the Care Review to
better understand the challenges Scotland has faced supporting brothers and
sisters.
This group is focused on preventing separation and supporting meaningful
relationships for brothers and sisters if they are split up when entering into care.
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The Journey stage – what’s happened up until now?
The Care Review has:
Held true to its values of making sure the voice of care experience is at the heart
of the Care Review.
Engaged with over 4,800 people across Scotland with more than half having
personal experience of the ‘care system’.
Engaged with all 32 local authorities in Scotland and continues to do so on an
active change programme.
[1]
Reviewed the diverse legislative framework governing the multiple areas that
make up the ‘care system’.
Gathered over 100 research reports to learn what’s working and what’s not.
Curated data to develop an understanding of the day-to-day lives of care
experienced babies, infants, children, young people, and adults.
Made links to relevant Scottish Government reviews, inquiries, commissions etc.

Making change happen
The Care Review has heard about a wide range of experiences - some that can
and must change now – as well as things that should be encouraged for anyone
who experiences care in Scotland.
The Care Review’s ‘Stop:Go’ Implementation Team is working with a number of
partners to support change within the care system, now and in the longer-term.
With the Scottish Government, the team are identifying areas of policy that
could deliver positive change for the care experienced community in Scotland.
All 32 of Scotland’s local authorities are currently working with the Care Review
to identify what improvements or ‘tests of change’ can start to happen in their
area, what can safely stop, and what good practice can be accelerated.
Engaging with national bodies and the third sector, the Implementation Team
is working with those who have indicated that they are willing and able to get
involved in change prior to the Care Review’s conclusion in early 2020.
The Care Review is also actively engaging with those who will ultimately be
responsible for taking on recommendations and making them a reality which
improves the lives of people who experience care.
Click here to visit the Stop:Go web page
[1] 44 pieces of legislation, 19 pieces of secondary legislation and three international conventions.
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Seeing the national picture across Scotland
In order to avoid duplication of work and maintain national awareness, the Care
Review has worked hard to establish links with other Scottish Government
reviews, boards, groups, taskforces etc. specifically including others that are also
engaging with people who have experienced care.
The Care Review continues to map changes to policy and legislation, and has
kept political parties up-to-date, with the most recent round of meetings taking
place in April/May 2019.
Click here to learn about the Care Review's links

During the Journey stage, the Care Review has also engaged with:
Audit Scotland
Care Inspectorate
Champions Boards
Charities across Scotland and the rest of the UK
Children's Hearings Scotland (CHS)
COSLA
Police Scotland
Scottish Children's Reporter Administration (SCRA)
Scottish Funding Council
Scottish Social Services Council (SSSC)
Social Work Scotland
Solace
Sport Scotland
Universities Scotland
... and many more.
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Research
The Care Review is also continuing to focus on using data and research to
better understand the realities of the ‘care system’, and the experiences of
people who live and work in it now, and have done in the past.
Taking place within the Journey stage of the Care Review, this work builds on
the evidence generated during the Discovery stage and remains focused on the
final stage - Destination - with a view to gathering together a single evidence
base that fully supports making positive change happen.
This growing evidence base is constantly cross-checked across all of the work of
the Care Review, including with what care experienced infants, children, young
people and adults have told the Care Review.
This is to make sure that all the different elements of learning and work are
captured and embedded.
There are a number of key areas of activity within this programme, specifically
designed to gather work already carried out in data and research spaces.
The Care Review continues to:
Strengthen its understanding of the contexts of the 'care system'.
Commission pieces of work to build discrete evidence bases.
Fully map the connections and dependencies between outputs.
Identify any gaps in knowledge.
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Listening through the Participation Hub
The Care Review exists because children and young people with care experience
called for a ‘care system’ which prioritised their right to a happy childhood filled
with love and positive experiences.
The views of people with care experience drives the Care Review, and informs all
of its activity.
One of the key aims of the Care Review is to hear as many voices, stories and
opinions of people who live and work in the ‘care system’ that it can.
To do this, the Care Review has developed a Participation and Engagement
strategy with the goal of listening to as many people as possible during the
Journey stage, and giving anyone in Scotland the chance to have their say.
Throughout 2019, new evidence will be gathered by the Care Review and 1000
Voices team, who make up the Participation Hub, using a variety of creative
methods designed to engage with under-represented groups and people who
choose to be involved in different ways.
This evidence will support, inform and challenge the direction and any future
conclusions from the Care Review's Journey Group, made up of the Chair and cochairs.
Whilst the involvement of infants, children, young people and adults with care
experience is essential, evidence gathered by the Care Review also includes the
voices of those with professional experience (paid and unpaid), those with
broader lived experience, and those with experience of specific parts of the ‘care
system’.
The Care Review continues to listen to anyone who wants to share their
experience, and throughout the Journey stage, will continue to offer a range of
activities and opportunities for individuals and groups to get involved.
All views are welcome.
Click here to learn how to get involved

Get involved and have your say
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The Participation Hub

4,800+ people in Scotland have engaged
with the Independent Care Review, with
over half having personal experience of
the 'care system'. *

Taking part and wellbeing
The Care Review is fully committed to making sure that people are given the
support needed to take part in a way that feels safe.
The Care Review works with Health in Mind who are providing a dedicated
wellbeing service to anyone taking part who does not have existing support in
place.
Health in Mind can be contacted by phone on 0131 225 8508 or email:
lorraine@health-in-mind.org.uk
At the time of writing
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The final destination
The Care Review's fourth and final stage will be called Destination.
The Care Review is proactively preparing for change and is working closely with
the Scottish Government and the various groups, bodies and organisations who
will be responsible for delivering on its conclusions.
The Journey stage of the Care Review will come to an end in December 2019
and at that point a clear vision will be presented for how children and young
people who experience care in Scotland should grow up.
The Care Review is on track to deliver its life-changing recommendations in
early 2020 and will do everything it can to make sure that they are fully
implemented, leaving a legacy that will transform the life chances and
wellbeing of infants, children and young people in Scotland.

“We want a bright future!”
- Care Review contributor
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Frequently asked questions
Do you have a question for the Independent Care Review?
The Care Review welcomes feedback and is happy to provide information on
any activity that's safe to share.
There is a frequently asked questions page on the Care Review website that will
be updated on a regular basis with answers to your questions.
Click here to visit the Care Review FAQ web page

Get in touch
Please get in touch with the Care Review using any of the details below.

Email general enquiries to: info@carereview.scot
Email the Participation Hub: participationhub@carereview.scot
Email to give confidential information: talk2us@carereview.scot

Call the Care Review office Mon-Fri 9am-5pm: 0141 444 8527

Send mail to:
Independent Care Review,
Curran building, level 6,
94 Cathedral street,
Glasgow,
G4 0LG

Social media
Follow the #CareReview for daily updates.

@TheCareReview

@carereviewscot

@IndependentCareReview

Independent Care Review
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